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1. Executive Summary
During this quarter, Thozhi Federation made significant progress in organizational strengthening, partnership building, and member engagement. A finalized strategic plan was developed to guide the Federation’s medium-term direction, aligning program priorities with both community needs and institutional growth. Additionally, multiple project-related document including concept notes and a detailed pitch note were prepared to explore collaborative opportunities with government departments and other institutional partners.
Efforts to increase visibility and diversify funding sources were actively pursued. The Federation successfully registered on 16 crowd funding and visibility platforms, with profile validation completed in 5. This marks a key milestone toward resource mobilization and building a broader supporter base for women-led community initiatives.
A major governance achievement this quarter was the Executive Committee (EC) meeting, which saw 100% attendance a clear indicator of the growing commitment among leadership. The meeting focused on future planning, collaboration strategy, and accountability mechanisms.
Thozhi Federation also received an official confirmation letter from the District Social Welfare Office (DSWO), Tirupattur, approving collaboration for future government-linked activities. This is a significant step toward mainstreaming the Federation's role in district-level development processes.
In preparation for capacity building, the Federation scheduled and conducted panel interviews for representatives of Member Organizations to select trainers for upcoming online member trainings. This process ensured transparency and merit-based selection of facilitators who will lead digital learning initiatives.
While progress has been commendable, challenges remain around the slow validation process on some digital platforms and the need for sustained government engagement across districts. However, the Federation is well-positioned to overcome these barriers with the current momentum and strategic clarity.

2. Organizational Overview
· Federation Name: Thozhi Federation
· Registered Address: 5,394/ Kamarajar nagar, Nallampalli, Dharmapuri
· Districts Covered: Dharmapuri
3. Programmatic Activities
	Program Name
	Objective
	Activities Conducted
	Target Group
	No. of Beneficiaries
	Key Outcomes
	Remarks

	District-wise Member Organization (MO) Visit/Meetings
	To strengthen coordination and planning across MOs in different districts
	Conducted structured review and planning meetings 
	CBO Representatives, EC Members
	45 
	Improved communication between Federation and MOs; district-level activity plans finalized
	High participation and proactive planning noted

	May Day Sensitization Workshop on ICC for Women Worker Leaders at Tirupattur
	To build awareness on Internal Complaints Committee (ICC) and prevention of sexual harassment at the workplace
	One-day workshop with interactive sessions and legal orientation
	Women Worker Leaders, CBO Members
	52
	Increased awareness on workplace safety and rights; leaders committed to forming ICCs locally
	Strong interest from participants in follow-up legal training

	Joint Consultation on Women Workers with CSOs at Dharmapuri
	To facilitate collaboration between civil society organizations on issues related to women workers
	Panel discussion, group sharing, and identification of priority issues
	NGO Leaders, Trade Union Reps, Women Workers
	38
	Shared understanding developed on key issues affecting women workers; initial discussions held on future joint actions
	No formal resolutions or legal follow-up initiated yet

	Right to Health campaign 
	Planning for a campaign to advocate on passing Right to Health bill in Assembly.  And Health Assembly 
	Participated at the consultation held at Trichy by Mr. Shankar 
	NGO  and CSOs from 21 districts 
	30
	District level Structure promoted during this period in 
	Health Assembly planned to conduct before Aug 2025. In collaboration with Health system 

	Promotion organic farming
	To promote organic farming in Tamil Nadu 
	State level Conclave held at Madurai 
	Members from the 30 districts.
	540
	Targeted to promote 6000 ha 
	Organised by NABARD and IOB. 

	Dhwani 2 days Fundraising workshop
	To build capacity on fundraising strategies and tools
	Two-day practical training on fundraising frameworks and donor mapping
	Federation Staff, MO Leaders
	35
	Enhanced understanding of donor engagement, proposal writing, and fundraising strategies
	Positive feedback; follow-up plan for mentorship in fundraising

	MNI meeting
	To review and strengthen the activities of Makkal Nal Vazhvu Iyakkam and promote community participation in health governance
	Review meeting with representatives from various districts to share updates, challenges, and plans; discussion on JASS Committee formation and PHC-level engagement
	MNI District Representatives, Federation Team
	28
	Strengthened coordination and shared planning across MNI units; Initiated implementation of JASS Committees; Several members nominated and accepted as committee members in their respective PHCs
	Increased grassroots health governance; Federation’s role in PHC-level accountability strengthened

	DSWO visit
	To strengthen linkage with Department of Social Welfare and Women Empowerment
	Field visit and interaction with DSWO
	Federation Team, MO EC Members
	07

	Strengthened rapport with district administration; support sought for schemes
	DSWO assured future collaboration in awareness and outreach efforts

	New CEO appointment 
	Transition in leadership
	Official handover meeting and induction
	Federation Staff, MO Leaders
	20
	Leadership transition completed smoothly; shared vision for 2025-28 developed
	CEO committed to member-centric approach and transparency

	TN COACH Fundraising workshop
	To equip NGOs with knowledge on CSR and institutional fundraising
	Participated in TN COACH organized session on CSR readiness
	NGO Staff, Federation Leaders
	45 
	Improved understanding on corporate partnerships and eligibility for CSR grants
	Need to develop organizational brochure and compliance checklist

	OMT Panel Interview
	To finalize Participants for Organisational MemberTraining (OMT)
	Conducted interviews and assessments of potential participants
	Shortlisted TOT Candidates
	18
	Final list of trainers selected for rollout of OMT in member organizations
	Focus on regional representation and experience-based selection



4. Governance and Meetings
	Meeting Type
	Date
	Participants
	Agenda Points
	Decisions Taken / Action Points

	EC meeting
	31.05.2025
	All EC members
1. Saravanan
2. Saraswathi
3. Pathimaraj
4. Read Selvam
5. Kulandai Dass
6. Gunaseeli
7. Nagalakshmi
8. Jalaludhin
9. Seethalakshmi
10. Sekar 
11.Radhakrishnan
Secretariat
Team:
1.Dharshini (CEO)
2.Shankar (MRP)
3.Jayavarshini (Admin)


	1. Last Quarterly Activity review. 
2. Approval of Dhwani Fund training cost. 
3. Strategic plan approval & concept note. 
4. Enrollment in Finding Agency
5. Filing of Audit and 10BD
6. Filing of TAN
7. Registration in CSR
8. 2025 - 2026 plan
9. Online training
10. Members visit
11. Members Training 
12. Membership fee
13. AGBM
14. Any other matter.
	1.Resource book
2.Society Renewal
3.POSH policy Complaints addressing 
4.New member added 
5.Revised Member Directory 
6.Parameters discussion
7.Niranthara Lite program training 
8.Compliance 
9.Annual Plan and Budget 
10.Strategy plan discussion
11.Members SAT score 
12.Pitch Note & Concept note discussion



5. Financial Summary
	Particulars
	Opening Balance
	Income (Sources)
	Federation 
Contribution
	Expenditure (Head-wise)
	Closing Balance

	Secretariat Grant Salary
	
	₹2,64,000
	₹66,000
	₹3,30,000
	₹0.00

	Secretariat Grant Travel
	-
	₹30,000
	₹0.00
	₹28,798
	₹1,202

	Federation Programme Activity Expenses (EC meeting)
	-
	₹60,000
	₹7,500
	₹10,000
	₹57,500

	Grand Total
	-
	₹3,54,000
	₹73,500
	₹3,68,798
	₹58,702



6. Monitoring & Evaluation
Thozhi Federation implemented regular internal reviews and feedback from Dhwani Foundation, Board Members, Executive members and Member organizations to track progress across programmatic and organizational activities. Monitoring was carried out through weekly review meeting, EC meeting, monthly team check-ins, updates from member organizations, and review of key milestones, such as strategic plan finalization, digital platform registrations, and concept note development. A documentation tracker (Excel Sheet, Drive) was used to monitor submission of concept notes, project documents, and funding applications. Regular reporting to the Executive Committee (EC) and periodic updates shared with key stakeholders ensured transparency and accountability.

7. Challenges Faced
· Delayed Digital Platform Validations: Although registration on 16 crowd funding/visibility platforms was completed, validation on many platforms remains pending, slowing visibility and fundraising efforts.
· Limited Government Engagement in Some Districts: While significant collaboration was achieved with DSWO, Tirupattur, efforts to engage other districts are still in progress, requiring more sustained follow-up.
· Resource Mobilization Barriers: Although progress has been made, tangible financial support from new platforms or partners is yet to materialize.

8. Future Plans for Next Quarter
Capacity Building:
· Dhwani Foundation Visit – Mr. Ayyappan (July 2025) 
· Conduct online Member training sessions led by newly selected trainers from member organizations. (July 2025)
· Dhvani Network and Thozhi Federation Joint effort on CSR and Digital visibility to Dharmapuri Dt. NGOs. 
· Collaborative Effort with Govt. on ICC – Planning and initiate work together. ( July 2025
· Consultation with Union leaders/Facilitators for confirming parameters and online training plan for union representatives. (July 2025)
· Training for union representative on compliances, governance etc. (1st Week Aug 2025) 
· Members Training on create visibility by digital platform (Sep 2025)
· Sub-Committee members training (Sep 2025)
· AGBM (2025) 
9. Partnerships / Fundraising:
· Follow up with registered digital platforms to complete profile validation and initiate campaigns.
· Reach out to new institutional donors and CSR partners with the finalized pitch note and concept documents.
· Explore MoU’s with local government departments to deepen collaboration in new districts.
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